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Educator Wellbeing is a Child Safety 
Control 

Psychosocial hazards sit on the same legal footing as physical ones — and 
they show up in supervision before they show up in HR. 
McArthur Early Childhood Education | The Practitioner's Guide to the NQF 

A tired, under-supported, under-briefed educator cannot deliver active supervision. That is 
not a wellbeing argument; it is a child safety argument. WHS law treats psychosocial 
hazards — workload, fatigue, role ambiguity, conflict, exposure to aggression — on the 
same footing as physical hazards. Services that take this seriously protect children better. 

Five hazards leadership controls 

Hazard What leadership owns 

Workload Realistic ratios, planning time, paperwork that earns its place. 

Fatigue Scheduled breaks taken (including for the educational leader); 
shift design that doesn't compound. 

Role ambiguity Current position descriptions, induction for every change, 
named pathways. 

Conflict Code of conduct that is enforced; team culture review; trained 
mediation. 

Aggression De-escalation training; debrief after incidents; visible support 
from leadership. 

WHERE WELLBEING SHOWS UP FIRST 
Watch your supervision data, not your engagement survey. Missed head counts, late 
arrivals to position, and incomplete handovers are wellbeing signals before they are 
performance signals. 

A worked example 
An educator reports being repeatedly excluded from team briefings by a colleague — and 
missing safety-relevant information as a result. Treated as interpersonal drama, this 
becomes an HR matter. Treated as a psychosocial hazard, it becomes a supervision risk to 
be controlled. The latter framing is the one WHS law expects. 

1. Pause: name it as a psychosocial hazard, not personality. 
2. Protect: brief the educator manually until the briefing process is fixed. 
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3. Check: WHS obligations; service code of conduct; complaints policy. 
4. Escalate: nominated supervisor or centre director; document the escalation. 
5. Record: specific incidents (dates, briefings missed, impact). No characterisations. 
6. Review: communication protocols; team culture; conflict management training. 

The bottom line for boards 
Educator wellbeing is not an HR line item. It is a control in your child safety system. Treat it 
as such — assess it, resource it, and review it on the same cadence you review supervision 
and incidents. 

 

This article is part of The Practitioner's Guide to the NQF — McArthur's editorial series for 
the early childhood education sector. For the full whitepaper and webinar replay, visit 
www.mcarthur.com.au/insights. 


	Five hazards leadership controls
	A worked example
	The bottom line for boards

