
How McArthur helped keep
the lines moving and 
the music pumping at

Laneway Festival 2026



Ticketek and McArthur:

LANEWAY FESTIVAL 2026

Laneway Festival returned in 2026 with another highly anticipated national tour, delivering one of
Australia’s most talked‑about music events of the summer. Spanning five cities across February, the
festival brought a curated lineup of some of the world’s most in‑demand global and emerging artists to
Australian audiences, generating strong national attention and significant ticket demand in every market.

Headlined by Chappell Roan, with standout performances from PinkPantheress, Role Model, Lucy
Dacus, and Alex G, Laneway 2026 continued its reputation for showcasing both chart‑topping talent and
critically acclaimed artists, attracting a diverse and highly engaged audience nationwide.

Tour Overview

The 2026 festival tour included:
Gold Coast – Saturday 7 February (New Venue)

Sydney – Sunday 8 February

Melbourne – Friday 13 February

Adelaide – Saturday 14 February (New Venue)

Perth – Sunday 15 February (New Venue)

Laneway Festival 2026 required comprehensive coordination and forward planning to deliver
seamless operations across all five cities. With event dates spanning 7–15 February and the
introduction of three new venues, early engagement was critical. Planning discussions
commenced in May 2025, enabling McArthur teams to collaborate closely with Ticketek and festival
organisers to assess staffing requirements, site layouts, patron entry flows, and overall operational
logistics well in advance of event delivery.

1. Planning and Preparation
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Managing Large-Scale Crowds 
Laneway Festival 2026 attracted significant attendance across all five
cities, presenting complex crowd management and safety considerations
at each venue:

32,000 attendees - Southport Sharks (QLD)
43,000 attendees - Centennial Park (NSW)
45,000 attendees - Flemington Racecourse (VIC)
18,000 attendees - Royal Adelaide Showground (SA)
20,000 attendees - Joondalup Areana (WA)

With high volumes of patrons entering venues within compressed
timeframes, managing crowd flow while maintaining safety, efficiency, and
a positive customer experience was a key operational priority for the
McArthur team.

Dynamic Workforce Delivery
Laneway Festival 2026 required a highly flexible staffing model,
particularly with the introduction of three new venues. Through close
collaboration with Ticketek, workforce levels were carefully refined to
meet site‑specific requirements while maintaining consistent national
delivery standards and achieving cost efficiencies.

This approach enabled a smooth transition from workforce planning
to on‑site execution across all five cities, supported by an
experienced mix of ticket scanning and box office professionals to
ensure efficient patron flow at every venue.

Weather Conditions
As with all large‑scale outdoor events, weather presented an
inherent operational risk. For Laneway Festival 2026, conditions
across the national tour were largely favourable. Gold Coast,
Adelaide, and Perth recorded no rainfall on event days, while
Sydney and Melbourne experienced only light rain, with 0.2 mm
recorded in each city.

These minimal weather impacts meant operations continued
without disruption, allowing scanning and box office teams to
maintain steady patron flow and deliver a smooth, consistent
experience for festival‑goers across all five locations.

2. The Challenges
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FIVE BIG DAYS!
160,000 (very) happy festival-goers
5 cities
1,280.10 working hours delivered
$80,708.04 total labour investment
$10,077.31 in savings achieved 
(vs original quoted estimate)

Optimised Workforce Planning Across a National Tour

Initial staffing requests:
Gold Coast - 51 staff
Sydney - 64 staff
Melbourne - 67 staff
Adelaide - 31 staff
Perth - 40 staff

Final staffing delivered onsite was:
Gold Coast – 51 staff
Sydney – 52 staff
Melbourne – 73 staff
Adelaide – 27 staff
Perth – 36 staff

3. Successful Implementation & Delivery

Overall, McArthur filled
239 shifts, delivering
1,280.10 working hours.This flexible approach demonstrated McArthur’s capability

to scale workforce requirements both up and down as
required:

Melbourne expanded beyond initial projections to
support higher operational demand
Sydney, Adelaide, and Perth staffing levels were
strategically optimised without compromising service
standards
Gold Coast successfully launched at a new venue,
delivering 100% of  requested staffing

McArthur’s ability to dynamically scale workforce delivery was a key driver of success. Initial
staffing requirements were carefully reviewed and refined through close collaboration with
Ticketek, allowing resources to be optimised based on real‑time, site‑specific demand.

The result was a highly efficient,
cost‑effective workforce solution that
maintained consistent national
delivery standards while responding
to local venue and demand variations.
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Hi Skye, 

Was great to see you too, and thanks to both you & Sammi for being on site in Melbourne, was definitely helpful.

Staffing was overall a much smoother ride this year, due in part to adjustments made to the roster, but the staff themselves also seemed much
more switched on to the event itself.
 
Our biggest challenge was no-shows, which is a consistent issue. It not only creates issues for us on the ground, as we struggle to meet our client
commitments, but it also places stress on the McArthur staff who do show up, as they're often asked to swap into a different role, or change their
shift times to accommodate.

I’m not sure what the solution is for this one, but I know that the afternoon changeover was also an issue on a few sites, so next year I intend to
roster longer shifts to accommodate for this. 

Overall, we had a very positive experience with McArthur staff this year. The vast majority were courteous and professional, and I appreciated
their hard work. I've popped below a list of names from the Melbourne & Adelaide sites that stood out to me - Zoe & Brodie may be able to provide
for Perth. 

Clodagh Hort
Senior National Tours Services Manager 

: Skye Konza

: Laneway Testimonial

: Skye Konza

: Laneway Testimonial

Hey Skye!

Everyone we had as scanners did a really great job - it was a fast moving gate and I
don't believe we had a single problem! Same goes for those we had in the box office -
very efficient and attentive!

Laura was in the VIP/Accessible box office, and stood out as someone who was
prepared for any task, and took the time to read our BO sellers brief and make herself
familiar with processes. Laura also asked the right questions, and made good
judgement calls at times when I was not available at the BO.

Cam Tegg
Client Services Manager

4. Most Importantly - a Happy Client!

Hey Skye,
 
Just wanted to let you know of
a few staff  that had their first
shift at Laneway on Saturday
and stood out to us. They were
confident, professional and
worked very well, and I think
would be a great addition to a
box office for future events!
 
Jamie Campbell
Phoebe Butler
Meghan Billaney
 
Thanks,
 
Mel Brooks 
Client Services Manager 
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